
GANTT CHART

DR. FATIMA  ZULFIQAR

KHYBER GIRLS MEDICAL COLLEGE

3RD YEAR MBBS 





OBJECTIVES 

• DEFINE GANTT CHART

• PURPOSE OF GANTT CHART

• BENEFITS OF GANTT CHART

• VIDEO ON HOW TO MAKE A GANTT CHART



A GANTT CHART

• A visual representation that provides an
 instant overview of the status of a project.
• Outlines all activities involved in a project against a timescale
• Simply lists what needs to be done and when 
• Great ways to manage project schedule simply and easily



WHEN THEY ARE USED??

Identifying and planning activities and their expected 
durations.

Monitoring and tracking the progress.

Identifying issues that can delay the project.

Serving as communication tools by:

Showing the team the progress they are making

Keeping management updated on project progress. 





















HTTPS://WWW.YOUTUBE.COM/WATCH?V=WP0VR6OKW8Y
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